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IFMA Sustainability Committee

Overview

 International 

Facility 

Management 

Association (IFMA) 

 IFMA Sustainability 

Committee (ISC)

Strategic and 

Tactical Initiatives



 Getting Started

 EPA’s ENERGY STAR® Portfolio 

Manager

 Sustainability in Food Service

 Lighting

 No Cost/Low Cost Energy Savings

 Landscaping

 Capital Requirements for Energy Retrofits

 Certification Systems

 Water

 Waste Management

 Commissioning

 Data Centers

 Energy Storage

 Legislative Environment/Stimulus

“How-To” Sustainability Guides



The importance 

of a sound 

strategy



Policy

• Increased management 

attention

• Establishment of clear goals 

and objectives

• Efficient and economic use

• Improved policies and level of 

accountability

Responsibilities

• Improve operational and 

financial management

• Life cycle management

• Operations, maintenance and 

security costs

• Environmental costs

Executive Order 13327

(Feb 04)



The Guiding Principles 
for Federal Leadership in High Performance and Sustainable Buildings

 “commit to design, construction, 

and operation of High 

Performance Buildings”

 Signed in January 2006

1. Employ Integrated Design Principles

2. Optimize Energy Performance 

• Part 1 (Design)

• Part 2 (M&V)

3. Protect & Conserve Water

4. Enhance Indoor Environmental Quality

5. Reduce Environmental Impacts of Materials



Executive Order 13423 (Jan 07)

Executive Order 13514 (Oct 09)

This is 

what we 

want to 

achieve



Executive 

Order 13327

(Feb 04)

This is the link 

between the 

need for High 

Performance 

Buildings and 

how we achieve 

them

This is 

how we 

achieve it



Drive standards, performance and organizational value 



The Core Competency Framework

Managing the Facility

Finance

Real Estate

Technology

Communications

Quality & Innovation

Operations & Maintenance 

Leadership & Management

Human & Environmental Factors

Planning & Project Management



People

Process

Place

FM

Sustainable Facility Management is a process of integrating the people, place and business of an 

organization that optimizes economic, environmental, and social benefits of sustainability.



What does a CFM do?

• Manage the FM workforce

• Evaluate, translate, and organize the strategic objectives of the 

organization into a manageable work plan

• Execute the work plan

• Maintain the physical assets of the organization

• Provide a safe, healthy and high performance work environment

How do they do it?
Sustainable Facility 

Management



What does a CFM need to know



What does the CFM do with all of this information?

Leadership

Work 

Management

Customer 
Focus

Building 
Condition

Benchmarking 
and Best 
Practices

Sustainability

Performance 
Management



Developing KPIs for the Facility 

Function

 Client/customer

 Temperature, cleanliness, responsiveness

 Process

 Work Processes, PM, CM, DM

 Employee

 Training, lost time, retention, satisfaction

 Financial

 Total cost of ownership, budget compliance

What do we measure?



Benchmarking 
and Best 
Practices



Benchmarking 
and Best 
Practices



Metrics

Managers,  

Supervisors

C-Suite, Executives, 

Business Officers

Directors, AVPs

1

2

3



Create a high-performance FM organization:
 Fully supports strategic business initiatives 

 Enhance operational efficiencies and effectiveness

 Reduce costs

 Optimize process performance

 Maximize return-on-investment (ROI)

 Minimize total cost of ownership (TCO)

 Maximize asset value and life cycle

 Continuously monitor improved performance excellence

 Build pride - and attract and retain the best employees

In order to create a high-performance 
building:



Summary

• There is no “one source” for High Performance buildings

• The Facility Manager has to utilize a wide range of resources to 

manage a High Performance building

• Skills:

 Project Management

 Leadership, Communication

 Finance, O&M

• Tools:

 Technology (CAFM, CMMS, EMS)

 BIM

 The “right” metrics



Resources for 

sustainable facility 

management

http://www.ifmafoundation.org/

http://www.ifma.org/

More on the 

way . . .



Discussion and

Contact Information

 Jeff Johnson jeff.johnson@ifma.org

202.746.4484

Chris Hodges chris.hodges@feapc.com

703.517.9214

Teena Shouse teena.shouse@feapc.com

913.486.8847

mailto:jeff.johnson@ifma.org
mailto:chris.hodges@feapc.com
mailto:teena.shouse@feapc.com


 IFMA Energy Challenge: 

ENERGY STAR®

 Webinars and i-sessions

 Social Networking

 Carbon Disclosure Project

 “How-To” Guides

Strategic Initiatives

 Green Page Public Portal

 Sustainability Credential

 FMpedia

 FMArticleAccess

 Content Sharing (USGBC, 

ASRAE, BOMA, BOMI, 

AASHE, …)

 University Outreach

Tactical Initiatives


